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Late Dec 2021 Heezggii G'(‘)’L "e'rjgwnt 9 Apr 2022 May - Sep 2022
Government enters exclusive Agreement approves initial Host Contract | | OCG and Victoria 2026 entity established, commencing scope refinement, planning and
negotiation period with CGF egxecute d tF:Ssiness case executed identification of sport and village locations (to align with Host Contract obligations)

Late 2022 - Early 2023

Development of detailed implementation and cost plans by
- the OCG and Victoria 2026 entity, including market

consultation

OFFICIAL

‘ Apr 2023
Government was informed
costs were likely to be
significantly higher than
originally expected

Apr 2023
Government requests OCG and
Victoria 2026 to reduce costs

Early Jun 2023
Report back to
Government prepared.
Transport and policing

risks quantified

14 Jul 2023

Government considers submission costed
at $6-57 billion by DPC/DTF after risk -
adjustment. The submission is not
approved.

17 - 18 Aug 2023
Mediation discussions
in Sydney

costs estimated and cost

13 Jun 2023

to brief against
the draft submission

15Jul 2023
Government considers a submission on

18 Aug 2023
Mediation outcome
agreed at 11pm in

DPC advised Premier that
DPC and DTF were likely

withdraw from the Games.
DPC Secretary authorised to advise CG
parties of decision.

strategy to withdraw from the Games. Sydney
17 Jul 2023
Cabinet approves the decision to 19 Aug 2023

Premier announces
outcome of mediation

14 Jun 2023
DPC Secretary
commences legal
engagement

17 Jul 2023
CGF notified by DPC Secretary in London

18 Jul 2023
Premier announces the decision

18 -21Jul 2023
Meetings with CGF and associated
parties. DPC Secretary leaves London
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executed business case

Late 2022 - Early 2023

Development of detailed implementation and cost plans by
" the OCG and Victoria 2026 entity, including market

consultation

OFFICIAL

Apr 2023
Government was informed
costs were likely to be
significantly higher than
originally expected

Apr 2023
Government requests OCG and
Victoria 2026 to reduce costs

Early Jun 2023
Report back to
Government prepared.
Transport and policing

risks quantified

14 Jul 2023

Government considers submission costed
at $6-$7 billion by DPC/DTF after risk -
adjustment. The submission is not
approved.

17 - 18 Aug 2023
Mediation discussions
in Sydney

costs estimated and cost

13 Jun 2023

to brief against
the draft submission

15Jul 2023
Government considers a submission on

18 Aug 2023
Mediation outcome
agreed at 11pmin

DPC advised Premier that
DPC and DTF were likely

withdraw from the Games.
DPC Secretary authorised to advise CG
parties of decision.

strategy to withdraw from the Games. Sydney
17 Jul 2023
Cabinet approves the decision to 19 Aug 2023

Premier announces
outcome of mediation

14 Jun 2023
DPC Secretary
commences legal
engagement

17 Jul 2023
CGF notified by DPC Secretary in London

18 Jul 2023
Premier announces the decision

18 -21Jul 2023
Meetings with CGF and associated
parties. DPC Secretary leaves London




