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1. Ms Maxwell Page no. 8 

Question asked. 
Whether you have any evaluations completed—I know that you do evaluations—and whether you 
can make any available to the committee, because I think to have that empirical data to support the 
evidence that you have given today would be very worthwhile for us. 

Response: 

Please find attached an Independent Report commissioned from ‘Think Impact’ by the Les 
Twentyman Foundation. 

Think Impact were commissioned to undertake an independent ‘Social Return on Investment’ 
evaluation of the Les Twentyman Foundation’s work to highlight the services and programs our 
organisation delivered, who our organisation delivered these services and programs to, and most 
importantly, what actually changed for the people who participated. 

 



















Table	1	-	Stakeholders	included	and	excluded	from	evaluation	

	

Stakeholders Description Outcomes

Who	changes?	Who	
wants	change? Persona How	are	they	affected	or	affect	the	activity?

No.	of	
stakehold

ers

What	we	think	happens	to	them	(positive	and	
negative)

 Included/ 
Excluded 

 Rationale for 
inclusion/exclusion 

 Method of 
involvement 

 How many were 
involved? 

Player:	
Redskins	Basketball	
Club	-	Players	with	
no	formal	additional	
support	from	LTF

Zara Zara	plays	basketball	with	Redskins	after	being	
introduced	to	the	club	through	a	friend.	She	loves	
playing	basketball	and	the	Redskins	community,	and	
sometimes	needs	financial	support	to	participate.

205 1.	Increased	physical	wellbeing
2.	Increased	emotional	wellbeing
3.	Improved	performance	at	school
4.	Strengthening	social	inclusion
5.	Increased	engagement	in	meaningful	activity
6.	Increased	employability
7.	Increased	aspriration

Included Experience	material	change	
as	a	result	of	inclusion	in	
basketball	club	community

Face-to-face	group	
interviews
Quanitative	survey

Leader:
Youth	Leadership	
Program	participants	
and	participant	in	
Redskins

Simon Simon	receives	general	and	holistic	support	from	
LTF.	He	joined	the	Redskins	Basketball	after	hearing	
about	the	club	at	school	and	after	playing	for	a	
season	was	asked	to	join	Youth	Leadership.	The	
Leadership	Program	has	significantly	transformed	his	
life.

40 1.	Increased	physical	wellbeing
2.	Increased	emotional	wellbeing
3.	Improved	performance	at	school
4.	Strengthening	social	inclusion
5.	Increased	engagement	in	meaningful	activity
6.	Increased	employability
7.	Increased	aspriration

Included Experience	material	change	
as	a	result	of	LTF	programs

Face-to-face	group	
interviews
Review	of	existing	
footage		Quanitative	
survey

Supported	Player	A:	
Redskins	Basketball	
Club	and	outreach	
support-	Players	+	
(disadvantaged	
participants)

Josh Josh	receives	general,	holistic	and	outreach	support	
from	LTF.	He	has	been	playing	for	Redskins	for	two	
years	and	is	able	to	participate	due	to	financial	
support	from	LTF	in	covering	match	fees	and	
uniforms.	An	LTF	staff	member	also	drives	him	home	
after	games	and	training.	Josh's	family	faces	some	
challenges	including	unemployment	and	poverty.	
LTF	also	provided	Outreach	support	for	Josh	and	his	
family	in	times	of	crisis.

100 1.	Increased	physical	wellbeing
2.	Increased	emotional	wellbeing
3.	Improved	performance	at	school
4.	Strengthening	social	inclusion
5.	Increased	engagement	in	meaningful	activity
6.	Increased	employability
7.	Increased	aspriration

Included Experience	material	change	
as	a	result	of	inclusion	in	
basketball	club	community

Face-to-face	group	
interviews
Review	of	existing	
footage		Quanitative	
survey

Supported	Player	B:	
Redskins	Basketball	
Club	-	Players+	B2S

Amir Amir	receives	general,	holistic	and	educational	
support	from	LTF.	He	has	been	playing	for	Redskins	
for	six	months	and	is	able	to	participate	due	to	
financial	support	from	LTF	in	covering	match	fees	
and	uniforms.	Amir's	family	are	recent	immigrants	to	
Australia	from	Somalia	and	they	arrived	with	little	
possessions.	Amir's	parents	do	not	speak	much	
English	and	have	struggled	to	find	meaningful	
employment.	LTF	has	provided	support	to	Amir	with	
books	and	school	materials	through	Back	to	School	
which	has	encouraged	him	to	stay	in	school	and	feel	
a	part	of	his	new	community	in	Melbourne.

45 1.	Increased	physical	wellbeing
2.	Increased	emotional	wellbeing
3.	Improved	performance	at	school
4.	Strengthening	social	inclusion
5.	Increased	engagement	in	meaningful	activity
6.	Increased	employability
7.	Increased	aspriration

Included Experience	material	change	
as	a	result	of	inclusion	in	
basketball	club	community

Face-to-face	group	
interviews
Review	of	existing	
footage		Quanitative	
survey

Supported	Player	C:	
Redskins	Basketball	
Club,	back	to	school	
and	outreach	
support	-	Players+	
(disadvantaged	
participants

Michelle Michelle	receives	general,	holistic	and	educational	
support	from	LTF.	She	has	been	playing	for	Red	Skins	
for	two	seaons	and	is	able	to	participate	due	to	
financial	support	from	LTF	in	covering	match	fees	
and	uniforms.	Michelle's	Mum	struggles	with	drug	
addiction	and	she	lives	between	her	mother's	and	
her	grandmother's	homes.	LTF	has	provided	support	
to	Michelle	with	books	and	school	materials	through	
Back	to	School	and	also	supports	the	family	by	
providing	food,	other	educational	support	and	drug	
rehab	support	for	Michelle's	mum.	

60 1.	Increased	physical	wellbeing
2.	Increased	emotional	wellbeing
3.	Improved	performance	at	school
4.	Strengthening	social	inclusion
5.	Increased	engagement	in	meaningful	activity
6.	Increased	employability
7.	Increased	aspriration

Included Experience	material	change	
as	a	result	of	inclusion	in	
basketball	club	community

Face-to-face	group	
interviews
Review	of	existing	
footage	

Included/Excluded

75	survey	responses	from	
all	Redskins	participants.	
19	in	group	workshops
5	Indepth	filmed	case	
studies

Engagement







	

Mapping	outcomes	
To	understand	the	outcomes	created	by	LTF	activities,	a	number	of	stakeholders	from	each	
stakeholder	group	(listed	in	Table	1,	above)	were	interviewed	and	data	obtained	regarding	
their	experience	of	change.	More	than	100	stakeholders	were	engaged	including:	

 19	Face	to	face	interviews	(some	filmed)	
 4	Focus	groups	incorporating	some	40	people	with	young	people,	staff	and	

parents	
 Qualitative	and	quantitative	surveys		

Figure	3	-	Collecting	data	in	creative	ways	

	

Evidencing	and	valuing	outcomes	
The	changes	experienced	by	key	stakeholders	were	defined	by	a	set	of	indicators	that	
evidence	whether	or	not	the	change	has	occurred.		

If	the	change	could	be	evidenced	to	have	occurred,	the	‘distance	travelled’	(degree	of	
change)	was	determined	for	each	outcome	and	a	financial	proxy	identified	to	monetise	the	
change.		

To	appropriately	define	and	monetise	the	change,	we	developed	young	person	‘personas’	to	
appropriately	measure	this	distance	travelled.		These	personas	are	used	to	describe	a	group	
of	individuals	who	experience	relatively	similar	outcomes	that	are	valued	to	the	same	
degree.	The	personas	were	developed	based	on	the	life	experiences	of	a	cross-section	of	the	
young	people	and	consultation	with	the	social	workers	at	LTF.	Refer	to	Stakeholder	
Segmentation	for	further	details	regarding	distance	travelled	and	the	personas	used	in	the	
model.	






































































