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Inquiry into Ecosystem Decline in Victoria 

Nillumbik Council response to questions on notice - 28 May 2021 

Question 1 
If you have got any suggestions as to where you could put an overarching objective into the 
planning scheme for biodiversity towards conservation of habitat and things like that so it 
would have to be considered at all levels of strategic planning and statutory planning? As 
noted on page 2 of the transcript. 

Response 
The Victoria Planning Policy (VPP) 12.01-01 supports consideration of biodiversity in all 
planning schemes and constitutes an overarching objective. It is how and whether this 
overarching objectives can be made operational which may be a limitation. The first strategy 
in this VPP: 
Use biodiversity information to identify important areas of biodiversity, including key habitat 
for rare or threatened species and communities, and strategically valuable biodiversity 
sites.1 
highlights the importance of biodiversity information to support biodiversity protection 
through the planning scheme. 
In Nillumbik, biodiversity information collected in the 1990s has been used to inform the 
Environmental Significance Overlays. This data is now considered to be old and the cost for 
an individual local government to replicate this work may be prohibitive or may not be 
considered warranted where there are competing priorities. 
There is a useful conversation for the state government to lead with local government on 
how to achieve delivery of Biodiversity 2037 through planning schemes and what kind of 
support is required by local government. This may parallel the process around delivering 
Recycling Victoria where the state government has taken a strong role in policy 
development; managing and analysing data; setting targets and facilitating communication 
across local government and with the community. 
Nillumbik Council also has overarching objectives around biodiversity in Nillumbik’s current 
Municipal Strategic Statement (MSS) which is being translated into the new Municipal 
Planning Strategy (MPS). 
Council will be consulting on this draft MPS which gives the overarching direction for 
planning themes in our Shire. Nillumbik’s Biodiversity Strategy (due to be reviewed in 2022) 
informs the overarching objective expressed in the MPS, advances the state policy and adds 
value from a Nillumbik perspective. 

Question 2 
Updated information regarding the pilot peri-urban deer control program, as noted on page 4 
of the transcript. 

Response 
Nillumbik received $450,000 for Sugarloaf Link project (December 2018 to June 2021) which 
primarily operates on private land. The project is funded by DELWP to control fox, deer, and 

1 https://planning-schemes.api.delwp.vic.gov.au/schemes/vpps/12 01-01S.pdf? ga=2.219850909.560115123.1622172442-
1496791954.1581996330 
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weeds to protect biodiversity in the Warrandyte to Kinglake habitat corridor which includes 
Christmas Hills, Bend of Islands and Watsons Creek.  
Additional federal grants totalling $58,000 have been received to extend the project area into 
Kangaroo Ground and to support private land owners to work collaboratively to control deer.  
A map of the current project areas is provided below. 

The Sugarloaf Link project has been strongly focussed on generating awareness of deer and 
their impacts on agricultural and biodiversity values, and the social impacts; providing 
practical advice on deer management and control; and managing grant funded deer control 
on private land around Sugarloaf and Kangaroo Ground. Achievements include: 

• Removal of 260 deer from private properties to date.

• Securing Melbourne Water permission to conduct deer control on their non-
catchment properties in Christmas Hills, and likely budget for Melbourne Water deer
control on Sugarloaf catchment land in 2021/22

• Facilitating the delivery of Parks Victoria’s first deer control in a peri urban region.  It
will commence in April/May 2021 at the Warrandyte - Kinglake Nature Conservation
Reserve

• Delivering a program of public webinars and field days to build the capacity of the
Nillumbik community to knowledgably and collaboratively respond to deer impacts.
300 people have attended the three events held to date.

• Developing a Local Community Deer Directory which enables deer controllers to
promote their hunting, fencing and monitoring services to the Nillumbik community.

• Developing a strong relationship with Victoria Police’s District Firearms Officer who
provides advice and oversees the requirements for Public Place Permits and hunting
in peri urban areas.

Nillumbik Council is now recognised state wide and nationally as a leader in peri urban deer 
control. The approach that has been developed to coordinate deer control in peri urban 
Nillumbik will form the basis of a DELWP Standard Operating Procedure for Peri Urban Deer 
Control. 
For an overview of the Sugarloaf Link project please see attachment 1. 
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Please go to the Nillumbik website to view webinars and other material associated with 
Nillumbik’s peri urban deer programs. 
https://www.nillumbik.vic.gov.au/Environment/Environment-projects/Collaborative-
Community-Deer-Action-across-Nillumbik 

Question 3 
What opportunities do you see for employment in land restoration and how would you like to 
see the state government support these opportunities? As noted on page 8 of the transcript. 

Response 
There is a range of employment opportunities across biodiversity data collection and 
analysis; on ground works; supporting volunteers; and monitoring compliance. Employment 
opportunities require resourcing and the following suggestions require broader investment 
than just the Nillumbik community. As discussed in our submission, grant programs are 
welcome and local government is well placed to host and deliver programs (data collection 
and analysis, on ground works, landowner and community education, engagement and 
support) with broader community benefit in terms of biodiversity conservation. Longer term 
funding arrangements recognise that ongoing work is required to protect and restore 
biodiversity; provide greater employment stability and opportunity to demonstrate outcomes. 
As well as Council, the regional Catchment Management Authorities can be well placed in 
delivering on ground projects in collaboration with local government. Overall, we need a 
clear model for delivery of biodiversity conservation investment across DELWP, Parks 
Victoria, CMAs, water authorities and local government. 

• Employ people to undertake biodiversity monitoring to better guide subsequent land
conservation and restoration investment allocation. Aligned with this is the need to
analyse data to understand biodiversity climate resilience, adaptation and
management needs. For example, we have secured private foundation funding (four
of a seven year project) for the Forest Health Assessment and Monitoring project
where Council is working with Landcare, Parks Victoria and local landholders to
assess forest health at 30 locations across Nillumbik.  This has included the
development of remote wildlife sensing techniques and the identification of 30 key
wildlife indicator species, chosen with a community panel of experts, and selected to
represent the quality of Nillumbik’s wet and dry forest habitats.  Monitoring these
species will be used to assess habitat health over time across the Shire, and help to
inform biodiversity action decision making.

• Employ people to support on ground work in threatened species conservation.

• In recognition that supporting peri-urban landowners to manage their land
sustainably is labour intensive due to the number of smaller properties where land
management is not the primary purpose - employ people to do on-ground work for
landscape scale invasive species control to help restore and protect land at a
broader scale.

• Employ people to support Friends Groups / employ urban and peri-urban bushland
‘rangers’ – with a community engagement / local nature connection / environmental
volunteering focus.

• Continue to support the Landcare Facilitator program and broaden the model to
enhance the outreach land management support that can be provided to the
community.

• In addition employ staff to ensure community compliance with the Catchment and
Land Protection Act in terms of management of declared noxious weeds and
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established pest animals – education, issuing of directions notices and subsequent 
follow up – to support the work of community based outreach staff. 

• There is an opportunity for the state government to invest in monitoring policy
implementation designed to achieve biodiversity conservation outcomes. For
example, DELWP monitors third party native vegetation offsets but not on site
offsets. Local government may not have the capacity to monitor whether offsets are
being maintained.
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