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Gippsland Lakes 
Ramsar Site
• Approx. 300km east of Melbourne

• 60,000ha in size

• Series of coastal lagoons (35,000ha) and 
fringing wetlands formed behind a barrier 
dune system

• Catchment area of approx. 2,000,000ha

• 7 major river systems

• Significant to the Gunaikurnai people with 
extensive areas of Joint Managed Land

• 2 CMA regions, multiple LGA’s, public land 
primarily managed by PV and DELWP









Ramsar Listing Criteria
• Representative and unique near natural 

wetland types 

• Supports threatened species and 
communities 

• Regularly supports 1% of a species of 
waterbird 

• Regularly supports 1% of individuals of a 
non-avian wetland dependant species

• Regularly supports >20,000 waterbirds 
• Supports species at critical life stages and 

provide refuge sites 

• Important source of food, spawning or 
nursery habitat for fish



Influences and Threats
• Permanent ocean entrance opening 

and impacts of changes salinity 
regimes

• Extreme events and catchment inputs
• Reduction in freshwater inflows
• Vegetation change and shoreline 

erosion
• Impacts of pest plants and animals on 

biodiversity values and wetland 
function

• Impacts of a changing climate



Our Role 
• The East Gippsland CMA is the 
designated Ramsar Site Coordinator for 
the Gippsland Lakes Ramsar Site

• Convene the Ramsar Site Coordinating 
Committee

• Coordinate the implementation of the 
Site Management Plan and MERI Plan

• Develop an Annual Action Plan

• Report to the Statewide Coordinator



Our Response 
• Site Management Plan finalised in 2016

• Delivery Managers Group in place since             
September 2015

• Ramsar Site Coordinating Committee                   formed 
in April 2018

• Participated in Statewide projects including 
development of MERI plan templates and Ramsar 
Management System (online reporting tool) 

• MERI Plan endorsed in March 2019

• Annual Action Plan (19/20) in place



Governance
A structure to enable collaboration

– Clear objectives
– Strategic direction

– Operational decision makers
– Lead coordination and collaboration
– Act as Ramsar Coordinating Committee

– Focussed on 4 priority program areas
– Identify opportunities at project level
– Convened by the Delivery Managers Group

– Implement projects on the ground
– Involve multiple partners
– Agency and community working together

Gippsland Lakes 
Coordinating Committee

Gippsland Lakes Delivery 
Managers

Priority Program Area 
Coordination Groups

Project Managers





Gippsland Lakes Ramsar 
Site Management Plan
• Collaborative approach to 
development
• Clear roles and responsibilities (for 
the development of the plan and 
within the plan)
• Alignment of actions with 
obligations
• Involvement of community 
objectives
• Clear guidance for action



• Defines priority values and threats, 
spatially defined across the system

• Defines Resource Condition Targets 
(RCT’s) to help guide management

• Specifies Management Strategies 
based on 6 themes

Gippsland Lakes Ramsar 
Site Management Plan















Summary
• The Gippsland Lakes Ramsar Site has a                 

robust governance model that aligns with                             
the recommendations of VAGO 

• A wide range of partners (organisations and 
community) are actively involved in programs       
of works focussed on the lakes

• The Ramsar Site Management Plan provide clear 
guidance on monitoring and management actions

• Implementation of the plan and priority actions 
are underway across the site

• Challenges exist in maintaining and improving the 
site into the future



Questions?
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