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unique legacy of community action and an inspirational 

model to all others  
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2. SUMMARY OF PROJECT  
SCEG is investigating the potential purchase of rural land in the Spring Creek valley of 
Torquay west of Duffields Road utilising community philanthropy. The land would be 
managed as a local community asset providing an economically sustainable model delivering 
environmental, renewable energy, educational and research opportunities as well as local 
economic benefits. 
 
 
3. The Plan:  

This document outlines a plan to: 
1. establish a Community-land trust fund to purchase land that will be owned by 

our community in the Spring Creek valley;  
2. preserve and restore nature in the Spring Creek valley 
3. enable our community to lead in the direction of future land management 

decisions  
 
4. Benefits: 

- When nature is nurtured in the Spring Creek Valley it will bring considerable 
economic benefits to our local community.  

- Our local community will benefit from increased biodiversity in Spring Creek through 
improved amenity and recreational opportunities. 

- Restoring nature in the Spring Creek valley invites a whole-of-community enterprise 
in which social cohesion and a shared vision for the community are major benefits.  

- The project is a longterm exercise based on a 100 year vision in which the economic 
benefits accrue as the ecological values increase. 

- The project is expandable. It gives the community choice and a roadmap in building 
more connections with nature. In other words, our community will have the toolkit 
to plan our own community’s future.  

- Our community and environment will be more resilient to shocks associated with the 
climate emergency  

- Provides an ideal starting point in community-based land management for local-level 
sustainability and resilience 

- The project will serve as a replicable model for other communities and inspire other 
communities to do the same thing. 
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5. The Threat: 
 
Torquay’s population has grown enormously over the last twenty years 
putting unprecedented pressure on nature. 
 

 
 
6. Rationale: 

- In response to strong and sustained community pressure, the Victorian Government 
has now imposed a permanent settlement boundary at Duffields Rd. This is a 
landmark decision and differs from historical town planning where settlement 
boundaries were reviewed and expanded whenever trigger points were reached. 

- A community-led purchase of land in Spring Creek Valley would send a very strong 
collective signal to governments and developers about our community’s values and 
about how we want our community to develop. 

- SCEG offers full Donation Gift Recipient (DGR) Tax status therefore all donations 
would be fully tax deductible 

- There are opportunities to partner with like-minded NGO’s, philanthropic trusts, 
corporate and business sector and local high-net-worth individuals. 

- Our community has a demonstrable appetite for restoring nature in landscapes over 
a 30 year + period including Bells Beach, Jan Juc and the lower reaches of Spring 
Creek. 

- Sponsorship by RipCurl and Quiksilver since the year 2000 of community in local 
ecosystem restoration work has allowed for big vision thinking. We have the runs on 
the board. 

Growth is not just a consideration 
about land availability.  
In this 21st century growth has huge 
implications for: 

• Freshwater equity 
• Food security 
• Nature 
• Liveability 
• Visitor enjoyment 
• Resource depletion 
• Carbon emissions 
• Waste stream overload 
• Future generation equity 

Imagine a future not predicated on 
infinite growth but on equity and 
sustainability- and where prosperity 
is shared by nature.  
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- Spring Creek has local name recognition following 12 years of strong community 
agitation to save it from urban sub-division.  

- The 3228 postcode already trades on its natural attributes (surf, beaches, landscape 
and nature) and this proposal plays to those strengths.  

- Demonstrates how ecology and economy are intimately intertwined as part of a 
systems approach to land management. Cf. ongoing urban land sub-divisions where 
the benefits are short-term to local government through rates and the developer 
from financial windfalls, but the negative aspects are felt by nature and loss of 
ecosystem services to the community. 

- Offers north facing slopes that may suit a community renewable energy project 
- Ecologically it supports important biodiversity (including the endemic Bellarine 

Yellow gum) and connectivity to the hinterland and the coast. 
- Geographically  it provides the spatial link between Torquay, Jan Juc and Bellbrae   
- Socially it provides a strategic connection between Torquay, Jan Juc and Bellbrae. 
- Economically it lies parallel to the Great Ocean Road which has international name 

recognition 
- Offers a unique opportunity to build longterm social cohesion and economic 

direction for our local community 
  

7. What is it? 
A systems -based approach to planning where Ecology, Energy, Economy and Equity are 
key factors determining land use.  
Note: Equity can be further sub-divided into the following categories: 

i. Equity to nature 
ii. Equity to future generations 

iii. Equity to Aboriginal traditional landowners 
iv. Equity to those on lower socio-economic incomes 

 
8. What SCEG is already doing 
 
SCEG is currently seeking funds to do the following: 

- Engage expert legal advice on the design and creation of a community trust entity 
- Design an appropriate governance system for the entity 
- Attract co-financing and pro-bono contributions  
- Produce a draft business plan for a community asset 
- Share social media messaging on the concept and possibility 

 
9. Strategy and mechanisms for purchase and maintenance:  

• There are approximately 9000 ratepayers in the 3228 postcode. A voluntary $200 tax 
deductible donation over a 2 year period would yield $3,600,000 

 
• A gap in funding could be filled through philanthropic trusts, corporate donations 

and partnerships, private donations, memberships, fund-raising and grants. 
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• The Distinctive Area Landscape study is due to conclude soon. A Community Land 
Bank Trust would provide the ideal vehicle for our community to raise funds and to 
be in a position to purchase land when it becomes available. 

 
• Ongoing maintenance of the area to be supported by an annual voluntary individual 

or family membership. Ballpark figures suggest a recurrent funding pool of around 
$100,000+. This money would be used to create a Wadawurrung Ranger position to 
continually improve the ecological asset and therefore the local community’s 
economic asset. 
 

• To meet funding gaps after memberships are considered, we will also explore all 
options for generating sustainable revenue streams, including leases and rents (e.g. 
community facilities on-site), renewable energy generation, carbon credits for 
revegetation, educational and tourism uses. 
 
 

10. Alignment with Prosperous Places  
 
We see the following as key points of alignment with Surf Coast Shire’s Prosperous Places 
initiative: 
Prosperous Places - Emerging industries and skills 
 
The project can support much-need diversification in our economy, and new types of jobs 
close to the Torquay township, including: 

- Conservation and land management 
- Indigenous rangers 
- Carbon projects 
- Education and recreation sector 
- Arts and culture 

 
Prosperous Places – defining what a successful SC economy looks like 
 
We believe that the Spring Creek Community Urban Woodland concept can help to define 
this by helping our economy to:  

- value and care for nature 
- recognise and sustain our living indigenous culture 
- support diversity and inclusivity through new opportunities 
- Support emerging economic sectors and innovation related to biodiversity recovery 

and the climate response 
 
 
 
11. Partnerships: 
The proposal has already been floated with a number of targeted groups and businesses 
including the Surf Coast Shire. We are delighted to say everyone has so far been very 
supportive.  To date we have begun conversations with the following sectors: 
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11.1. NGO partnerships: 
Conversations with Trust for Nature, Bush Heritage, Greenfleet and The Nature Conservancy 
have so far been very productive. Their strategic advice, unique areas of expertise and 
lessons learnt have greatly shaped this project.   

 
11.2. Corporate and business partnerships: 
The Bendigo Bank through their Torquay Community Enterprise program has encouraged us 
to apply for a sponsorship grant. Coulter Roache, a leading regional law firm has also offered 
to help guide us with legal advice and planning through this critical early stage. Good 
planning now will help build a partnership with local businesses. The following 3 points sum 
up why: 
 

i. The Business sector have discretionary funds and this model provides an ideal 
opportunity to put those funds back into our local community. 

ii.  Improving the local ecological asset will benefit the local economy. 
iii. The model provides the business and corporate sector with the ideal pathway to get 

involved through financial contributions and/or through the contribution of 
organisational expertise (ecological, financial, legal, engineering, banking, publications, 
communications, marketing etc.) 

 
 
11.3. Local Government partnership: 
SCEG is engaging with council whenever the opportunity arises. SCEG believes Council could 
investigate its role in providing assistance in the following ways:  

i. Forgoing rates taxes.  
ii. Local grants and funds as part of an ongoing partnership that builds on top of the 

DAL and the Climate Emergency Declaration 
iii. Assist the community fulfil important land management obligations such as fire 

reduction and any other relevant town planning regulations.  
iv. Assist in identifying the economic benefits of this project to the local community 
v. Investigate the re-location of Spring Creek House to community-owned land on 

Spring Creek, thereby freeing up valuable Shire-owned land for re-sale in Price 
Street, Torquay. The subsequent revenue stream through rent from the new Spring 
Creek House essentially creates a revolving fund where money spent by the 
community is returned to the community and is used for ongoing ecological 
restoration along Spring Creek. 

vi. The opportunity remains to enable a public access corridor linking Spring Creek 
valley with the commercial zone of Baines Crescent and Gilbert Street. This would 
provide a carbon-free travel opportunity for local workers, school children and for 
tourism. Priority is needed to ensure this link is maintained ahead of any residential 
sub-division north of Spring Creek on the eastern side of Duffields Road. 

vii. The Surf Coast does not have a botanic garden. The opportunity lies to follow the 
lead in Wellington, New Zealand where the Otari-Wilton’s Bush, an area of 100 
hectares, was set aside as a botanic garden dedicated to its native flora.  

Notes:  
• Geelong Botanic Gardens = around 7 hectares or 17 acres 
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• Eastern Gardens = around 75 hectares or 185 acres. 
• Combined = 82 hectares or 202 acres 

viii. Assist in the development of public access design and implementation. The 
development of a public shared path (shown as a black line) along the banks of 
Spring Creek east of Duffields Road highlights urban design principles to incorporate 
public land use where nature is the key asset: 

 
Surf Coast Shire plan for east area of Spring Creek below Duffields Road:  

1 
 
11.4. Parks Victoria 
Parks Victoria could play a strong hand in Spring Creek with multiple lines of expertise and 
land management skills in Victoria. Whilst these skills are essentially nature-based, it is with 
great interest that they provide the land management opportunity for Petty’s Orchard in 
Templestowe. Returning the highly productive Spring Creek viticulture orchard and 
complementing it with other fruit-growing opportunities similar to Petty’s orchard) should 
be explored. 

 
Petty’s Orchard: incorporates organic fruit, Café and play area for children 

      
 
11.5.  The State Government: 
The Victorian Government’s own expert advice and report2 tells us that biodiversity in 
Victoria is in alarming decline. It aspires to reverse that decline and openly implores the 
people of Victoria to help achieve that aim. The nexus between community and saving 
nature is summed up neatly here:  

                                                       
1GHD (2012).  Spring Creek Linear Reserve Master Management Plan Report. Prepared for the 
Surf Coast Shire and adopted by Council June 2012. 

 
2 :  http://www.delwp.vic.gov.au/environment-and-wildlife/biodiversity/biodiversity-plan 

http://www.delwp.vic.gov.au/environment-and-wildlife/biodiversity/biodiversity-plan
http://www.delwp.vic.gov.au/environment-and-wildlife/biodiversity/biodiversity-plan
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…more than 4000 hectares of natural habitat is lost across Victoria every year. With 
almost two thirds of land in Victoria privately owned, conserving and protecting animals, 
plants and ecosystems on private land is critical to ensuring their ongoing survival3. 

  At a local level the Victorian Government has promised a permanent town settlement 
boundary at Duffields Road. Thanks to that promise it now opens the door for our local 
community to not just save the pitiful remnants that remain, but to rebuild the Spring Creek 
Valley ecosystem. The Victorian State Government could further assist that goal by 
providing assistance in the following areas: 

• Current systems of biodiversity management within Victoria are not demonstrating 
any change to the long term decline in nature. Whilst returning nature to Spring 
Creek is a primary goal of this proposal, it is not the chief aim; that being to develop 
a model that is replicable for other communities to follow. The State Government 
could be a key agent of change on this idea.   

• Community-land purchase to nurture nature requires using private donor funds to 
buy private land. Importantly it opens up new possibilities for community to 
become involved as hands-on stewards in nature conservation within Victoria. The 
State Government could assist by forgoing land taxes in such instances. 

• Support biodiversity recovery (including FFG-listed species) through provision of 
funds and technical resources 

• The Australian Capital Territory has put in place a Public Land Trustee to manage 
Public Land Nature Reserves. The model needs closer investigation to see if it can be 
re-worked to suit community-land purchase where the ideas align with positive 
ecological outcomes.  

   
11.6. Wadawurrung Community: 

SCEG has provided the Wadawurrung Aboriginal Cooperative with an overview of the 
concept. They have provided in-principle support and are looking for us to advance the 
idea further.  
 
The Wadawurrung archaeological record provides some interesting insights into their 
association with Spring Creek. Their history and stories are important as part of the 
Spring Creek narrative. The following points regarding Spring Creek provide an example: 
• This area would have originally (before clearance by Europeans) sustained a rich and 

diverse fauna including birdlife and small and larger marsupials in the riparian strip, 
bushland and grassland; water birds, fish, eels, turtles and platypus in the creek and 
billabongs; and larger marsupials including Kangaroo, Wallaby, and possibly emu on 
the grassy woodland. 4 

• William Buckley’s life was spared ‘because Buckley was carrying Murrangurk’s spear, 
which he had removed from a grave near Spring Creek, to use as a walking stick.’5 

   Importantly, a community-owned space in Spring Creek provides all of us with a chance to 
contemplate the following:   
i. To restore relationship with country and provide land stewardship. 

                                                       
3 https://www.ces.vic.gov.au/reports/state-environment-2018/land 
4 Vines, G. (2001). An archaeological survey of Great Ocean Views Estate, Torquay, Victoria. Biosis 
Research. p.11. 
5 Ibid. pp. 13-14. 
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ii. To create an internship through Bush Heritage to advance land stewardship skills 
(weed management, chemical licence, feral animal strategy etc.) 

iii. Community-funded ranger position(s) using a recurrent membership income stream. 
iv. Ranger(s) could work on the ecological restoration of Community-owned land and 

offer services to landholders within the valley who also want to participate.  
 

11.7.  Local Landowners: 
i. There are a number of local landowners within the valley that support the concept 

for ecological and economic reasons. They include the Victorian Aboriginal 
Community Services Association Limited (VACSAL), Ashmore Arts and ‘The View On 
Grossmans Air BnB’. 

ii. With the formalisation of the town boundary at Duffields Road due to conclude soon 
the opportunity awaits to involve other landowners in ecology, local food production 
and economic opportunity.  

 
Ashmore Arts hosts a wealth of local talent: 

 
 
11.8. Community organisations: 
The local Rotary, Lions and Torquay Improvement Association are examples of local 
community-lead groups that have a clear, benevolent approach to our community and 
could well be interested in assisting. Other community-minded groups including the CFA, 
the Torquay Tigers, Torquay Bowls Club and Torquay Business Community etc. will be 
formally invited to be a part of this project. 

 
11.9. Nature-based support Network: 
This project will be greatly assisted by the addition of recognised and trusted patrons. This 
includes but is not restricted to organisations such as Birds Australia, The Geelong Field 
Naturalists Club, ANGAIR, Surf Coast Inland Plains Network and Torquay Landcare. 
 
Concluding Remarks: 
In concluding, nature nurtured in Spring Creek sets the scene for benefits to accrue locally 
across social, educational and economic boundaries. In these uncertain times, now more 
than ever it is particularly important to think about what a prosperous local economy 
actually looks like; and if Covid 19 has shown us anything it is that our global economic 
system is particularly vulnerable to system shocks. We believe this plan goes a long way to 
responding to that issue. In doing so it strives to set a new standard for what community 
can do whilst at the same time opens the door to a critical conversation about our 
collective response to key issues of sustainability, economic diversity and resilience in this 
21st century. 
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